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1. PREFACE 

The emergence of FinTechs is changing the financial services landscape. Although Estonia has been at the 
forefront of digital transformation for a while, no comprehensive overview of the local FinTech ecosystem 
is available. This report aims to improve that by looking at the FinTech environment in Estonia and by 
investigating the activities and sentiment of Estonian FinTechs. It also represents the first attempt of the 
finance research group at TalTech School of Business and Governance to explore the Estonian FinTech 
landscape in cooperation with FinanceEstonia, which is a non-profit organisation representing the 
financial sector. Updates to the report are planned for the future, depending on the pace of development 
in the Estonian FinTech sector, and we acknowledge that this report is just the start of a long journey. As 
mapping the FinTech landscape is a challenge because of the difficulties in distinguishing FinTechs from 
non-FinTechs, we would urge Estonian FinTechs not mentioned in this report to let us know of their 
existence. This would allow them to provide input for future reports. 
 
The report is divided into several sections. Section 2 provides the definitions and the overall framework of 
the report. The framework of the report resembles that employed in the IFZ FinTech Study, which has been 
mapping the Swiss FinTech landscape for several years. Section 3 uses a PEST analysis to give an overview 
of the current Estonian FinTech environment. Section 4 presents the Estonian FinTech landscape and the 
results of the survey in spring 2019 of FinTechs registered in Estonia. In addition, this section includes the 
results of interviews with representatives of FinTech companies, a traditional bank, the Ministry of 
Finance, the Financial Supervision Authority and the central bank of Estonia. Section 5 concludes the 
report by presenting the most important findings. The last section, Section 6, contains factsheets that 
provide more detailed information on the 31 FinTechs that participated in the survey. 
 
We would like to thank our colleagues Thomas Ankenbrand, Andreas Dietrich, and Denis Bieri from the 
Institute of Financial Services Zug IFZ for igniting our interest in writing this report and for providing their 
guidance and analysis framework. We would also like to thank Andrus Alber, Chair of the Management 
Board of FinanceEstonia, Janika Aben from the Ministry of Finance of the Republic of Estonia, and Marek 
Pajussaar of Change Finance for their help in preparing this report. We appreciate very much the support 
provided by the FinanceEstonia FinTech workgroup in contacting the FinTechs, and by the FinTechs who 
participated in the survey or agreed to be interviewed. Special thanks must also go to the three 
representatives of Estonian regulatory institutions who agreed to give us interviews. The financial support 
obtained from Tallinn University of Technology under grants B57 “Efficiency in Financial Sector in Light of 
Changing Regulatory Environment” and BHV1 “Digital Development in Finance” is also acknowledged.
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2. DEFINITION AND FRAMEWORK OF THE FINTECH ECOSYSTEM

2.1. Definition of FinTech 

There are numerous definitions of FinTech but no 
consensus about which is the most appropriate. 
In this report we define FinTechs as companies 
that provide financial services and have a clear, 
and generally innovative, information 
technology component in their business model. 
This means that the report covers both startups 
and established firms. To be included in the 
report, the FinTech companies had to be 
incorporated in Estonia and their activity had to 
fall under at least one of the following seven 
areas: 

 Analytics – data mining, data (business) 
analytics, big data analysis, machine 
learning, artificial intelligence used for 
automated advice, chatbots, customer 
relations management, and data 
handling. 

 Banking infrastructure – user interface, 
processing enhancement, technology 
infrastructure, various trading platforms, 
and software companies with a focus on 
the financial sector. 

 Deposit and Lending – crowdinvesting, 
crowdlending, invoice trading, and other 
lending forms such as payday loans. 

 Distributed Ledger Technology – 
cryptocurrency and everything 
encompassing blockchain technology, 
even from companies that are payment 
or crowdfunding companies at the same 
time. 

 Insurance – insurance-related products 
and services, and InsurTech. 

 Payments – mobile payments, online 
payments, money transfers, and 
anything related to payments. 

 Investment management – online 
investment processes based on 
algorithms and models, robo advisors, 
and social trading. 

This distribution is similar to that used in IFZ 
FinTech Study 2018 (Ankenbrand et al. 2018) 
with the exception of insurance, which was 
excluded from that study. 

2.2. PEST Analysis 

This report captures the FinTech environment 
using a PEST analysis, which is commonly used 
for assessing the external business environment. 
PEST is an acronym for political, economic, social 
and technological factors. Political factors 
include legislation and fiscal policy (Gupta 2013), 
while economic factors are the availability of 
financing, taxation, economic trends, and 
interest rates. Social factors include the level of 
education, the availability of labour, and the 
talent environment, and technological factors 
include technological innovations that affect the 
companies being assessed (Sammut-Bonnici and 
Galea 2015). The underlying idea of the PEST 
analysis is that companies need to react to 
changes in their external environment and are 
affected by those changes (Gupta 2013). In this 
report, the PEST analysis is carried out using data 
from datasets provided by the World Bank, 
OECD, and IMD. 

2.3. Survey 

This report draws mainly on a survey that was 
carried out in spring 2019. The questions in the 
survey were mainly based on the IFZ FinTech 
Study 2018 questionnaire (Ankenbrand et al. 
2018), and were modified to evaluate the 
development of Estonian FinTech. The survey is 
built around Osterwalder and Pigneur’s business 
model canvas, which is a strategic management 
tool tested around the world that allows the 
business model of a company to be defined 
(Osterwalder and Pigneur 2010). It comprises 
nine blocks that are the important parts of any 
business: key partners, key activities, key 
resources, value proposition, customer 
relationships, channels, customer segments, 
revenue streams, and cost structure 
(Osterwalder and Pigneur 2010). 
 
Eight of these building blocks are used as the 
basis for the questions in the survey. The 
component of key partners focuses on the 
suppliers and partners who help to make the 
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business model work. Key activities are the 
activities a company performs to run its business, 
including programming and engineering, 
marketing, and managing day-to-day operations. 
Key resources are the assets required to operate 
a business, including physical, financial, 
intellectual, or human resources. The value 
proposition covers the quantitative 
characteristics like price or speed of services, and 
the qualitative ones like appearance, customer 
experience, usability and status that should 
differentiate the company from its competitors. 
Customer segment focuses on the groups of 
people or organisations the company wishes to 
reach in order to sell the company’s services or 
products. The channel building block explains 
how the company communicates with its 
customers, whether digitally, personally or both. 
Customer relationships concentrate on the 
relationships a company has with specific 
customer segments. Revenue streams cover the 
types of income the company generates from its 
business activities, including income from 
interest, commissions or trading, licensing fees, 
and software as a service (SaaS), or from selling 
advertising space or data. 
 
The survey also includes a sentiment analysis 
that asks companies to rate how pressing certain 
challenges are for their business on a scale from 
1 (not pressing) to 10 (extremely pressing). The 
challenges include finding customers, access to 
finance, costs of production or labour, availability 
of skilled staff or experienced managers, 
regulation, and expansion to international 
markets. The sentiment analysis is based on the 
survey carried out by the European Central Bank 
with the addition of expansion to international 
markets (European Central Bank 2018). 
 
Additionally, FinTechs give their views on the 
future of FinTech using the five scenarios 
proposed by the Basel Committee on Banking 
Supervision, which are (Basel Committee on 
Banking Supervision 2018): 

 The better bank – traditional banks will 
adopt new technologies, modernise and 
digitalise. 

 The new bank – traditional banks will not 
survive and will be replaced by new 
technology-driven banks. 

 The distributed bank – a large number of 
new businesses will emerge providing 
specialised services without attempting to 
be universal banks. 

 The relegated bank – traditional banks will 
become commoditised service providers 
and the direct customer relationships will be 
handled by FinTechs. 

 The disintermediated bank – banks become 
irrelevant as customers interact directly 
with individual financial services providers. 

 
FinTechs also comment in the survey on how 
they work with traditional banks and on the role 
of state organisations and regulations in their 
development. 
 
The survey was followed by nine interviews with 
representatives from the FinTech companies, 
from a traditional bank, from the Ministry of 
Finance, from the Financial Supervision 
Authority, and from the central bank of Estonia 
to get more insights into the Estonian FinTech 
landscape.
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3. THE ESTONIAN FINTECH ENVIRONMENT

3.1. Political and Legal Environment 

Understanding the regulatory framework lets 
FinTechs comprehend which activities need 
regulatory authorisation or licences. Knowing 
this lets them comply with the existing 
regulations and may also help them to seize 
opportunities provided by gaps in the regulatory 
framework. 
 
As Estonia is part of the EU, the regulations are 
driven by EU-wide initiatives. In March 2018, the 
European Commission introduced its action plan 
on FinTech to foster a more competitive and 
innovative European financial sector. The 
purpose of the action plan is to (European 
Commission 2018): 

1) allow innovative business models to scale 
up; 

2) support the uptake of new technologies like 
the blockchain or artificial intelligence (AI); 

3) deepen cybersecurity and the integrity of 
the financial system. 

These initiatives aim to enhance the supervisory 
approach toward technological innovation and 
prepare the EU financial sector to take advantage 
of the opportunities created by the new 
technologies. Another important change at the 
EU level is the new version of the payment 
services directive, known as PSD2. This directive 
is intended to level the playing field for different 
companies working with payment services. It 
fosters competition and encourages innovation 
by simultaneously minimising security risks and 
protecting consumers’ rights. (Financial 
Supervision Authority 2019a) 

3.1.1. Current Estonian Regulatory Framework 

In Estonia, the main regulator supervising the 
financial market is the Financial Supervision 
Authority, and its regulatory powers are derived 
from the Financial Supervision Authority Act 
(Financial Supervision Authority Act §1). The 
Financial Supervision Authority supervises and 
issues licences to banks, insurance companies, 
insurance intermediaries, investment firms, fund 
managers, investment funds, pension funds, 
payment and e-money institutions, credit 

providers, credit intermediaries, and securities 
markets (Financial Supervision Authority 2019b). 
In some areas not covered by the Financial 
Supervision Authority, the activity licences are 
granted by the Financial Intelligence Unit. Those 
areas of activity include (Money Laundering and 
Terrorist Financing Prevention Act §70): 

1) operating as a financial institution (unless 
authorisation has been granted by the 
Financial Supervision Authority); 

2) providing services to exchange a virtual 
currency against a fiat currency; 

3) providing virtual currency wallet services. 
 
The Estonian regulators state that Estonian laws 
can be considered technologically neutral. This 
means that the content of the financial service is 
important, not how it is provided. There is no 
FinTech specific regulation, and so there are 
many different laws that can apply to FinTech. 
The Estonian regulatory framework that is 
relevant for FinTech companies is set out in the 
following acts: 

 the Credit Institutions Act, 

 the Creditors and Credit Intermediaries Act, 

 the Investment Funds Act, 

 the Insurance Activities Act, 

 the Payment Institutions and E-money 
Institutions Act, 

 the Money Laundering and Terrorist 
Financing Prevention Act, 

 the Securities Market Act. 
The following sections describe the current 
Estonian regulatory framework as it applies to 
financial institutions. 
 
Banks 
 
Banks and creditors are regulated by the Credit 
Institutions Act and the Creditors and Credit 
Intermediaries Act. Credit institutions have the 
exclusive right to receive money from the public 
for the purposes of depositing or to receive 
repayable funds in any other manner. To operate 
as a credit institution, an activity licence has to 
be obtained from the Financial Supervision 
Authority. Only licensed banks may use the term 
“bank” in their business name. (Credit 
Institutions Act §4, §6, §12, §13) The minimum 
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capital requirement for banks is 5 million euros. 
To guarantee its financial soundness as a credit 
institution, the credit institution is required at all 
times to adhere to certain prudential ratios. 
(Credit Institutions Act §4, §6, §12, §13, §35, §48) 
 
Consumer Credit 
 
Creditors and credit intermediaries offering 
services to consumers are subject to regulation 
under the Creditors and Credit Intermediaries 
Act unless they are offering services to 
consumers under a credit institution licence. This 
act was passed with the aim of harmonising the 
requirements for creditors and credit 
intermediaries. The credit activities covered are 
granting credit, postponing the due date for a 
charge, issuing leases, or any similar financial 
accommodation, including entering into credit 
agreements. The creditors must have share 
capital of at least 50,000 euros. (Creditors and 
Credit Intermediaries Act §2, §10, §54) 
 
Payment and E-money Institutions 
 
Payment and e-money service providers are 
subject to the Payment Institutions and E-money 
Institutions Act. A payment service provider is a 
company whose main activity is providing 
payment services, including services that allow 
cash payments to be made to payment accounts, 
cash to be withdrawn, payment transactions to 
be executed, and similar. (Payment Institutions 
and E-money Institutions Act §3) 
 
An e-money institution is a company that issues 
e-money in its own name. E-money is a monetary 
value stored on an electronic medium that 
expresses a monetary claim against the issuer 
and meets the conditions set out in the Payment 
Institutions and E-money Institutions Act § 6. A 
licence issued by the Financial Supervision 
Authority is needed to operate as a payment 
service provider or an e-money institution. 
Payment and e-money institutions are also 
subject to minimal share or initial capital 
requirements. (Payment Institutions and E-
money Institutions Act §14, §47, §64) 
 
 
 

Investment Firms 
 
The activities of investment firms and issuers of 
securities are regulated by the Securities Market 
Act. Professional securities market participants 
are investment firms, credit institutions, fund 
managers, operators of regulated securities 
markets, and operators of securities settlement 
systems. Those companies are also subject to the 
licensing requirements of the Financial 
Supervision Authority. (Financial Supervision 
Authority 2018a) 
 
Insurance Companies 
 
Insurance companies are regulated by the 
Insurance Activities Act. An insurance company’s 
main activity is to take on the risks of the 
policyholder under an insurance contract and if 
an insured event occurs to pay out 
compensation. Insurance is divided into life, non-
life, and reinsurance. (Insurance Activities Act, § 
2) An insurance intermediary is a company 
specialising in intermediating insurance 
contracts and earning a broker fee or agent fee 
for doing so. The insurance broker represents the 
interests of the policyholder while the agent 
represents the interests of the insurance 
company. (Financial Supervision Authority 
2018b) A licence issued by the Financial 
Supervision Authority is needed to operate as an 
insurance company (Insurance Activities Act, 
§15). 
 
Money Laundering 
 
Rules set out to counter money laundering are 
given in the Money Laundering and Terrorist 
Financing Prevention Act. The main institutions 
leading the fight against money laundering are 
the Estonian Financial Intelligence Unit, the 
Financial Supervision Authority, and 
investigatory bodies. (Financial Supervision 
Authority 2019c) In addition to its other 
functions, the Estonian Financial Intelligence 
Unit is responsible for issuing authorisations for 
companies engaged in services for exchanging a 
virtual currency against fiat currency and 
providing virtual currency wallet services 
(Money Laundering and Terrorist Financing 
Prevention Act §70). There is currently no 
comprehensive supervision over licensed 
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companies, but an activity licence lets those 
companies present themselves as trustworthy 
partners. Therefore, a proposal to amend the 
Money Laundering and Terrorist Financing 
Prevention Act is currently under consideration 
in the Estonian Parliament, with the aim of 
increasing control over the seat, or location, and 
management board of companies involved in 
virtual currency activities (Money Laundering 
and Terrorist Financing Prevention Act 
Amendments). 

3.1.2. Developments in the Regulatory 
Framework 

As there are no harmonised EU-wide rules in 
place for FinTech companies, a number of 
European countries have started to develop their 
own individual regulations to govern specific 
types of FinTech companies engaged in 
crowdfunding or cryptocurrencies as a response 
to the rapid development of these fields. As 
stated above, there are as yet no FinTech-specific 
regulations in place in Estonia. 
 
In September 2016, the Financial Supervision 
Authority proposed a law to regulate companies 
that are involved in offering crowdfunding 
services. The Ministry of Finance has, however, 
preferred to take a slow and steady approach to 
regulating crowdfunding and so has not set up 
crowdfunding-specific regulations. However, as 
crowdfunding is a rapidly and prosperously 
growing field in Estonia, the industry has seen 
some self-regulation, with FinanceEstonia and 
the law firm Deloitte Legal collaborating to 
create the Best Practice for the crowdfunding 
industry in 2016. The aim of the Best Practice is 
to make the activities of platforms more 
understandable and transparent for clients and 
to provide a code of conduct for the internet-
based crowdfunding platforms in Estonia. 
However, these guidelines are only indicative 
and platforms are not legally obliged to comply 
with the Best Practice. (FinanceEstonia and Law 
Firm Deloitte Legal Estonia 2016)  
 
There are crowdfunding platforms active in the 
Estonian market that have received a credit 
intermediary authorisation from the Financial 
Supervision Authority. However, most 
crowdfunding companies continue to operate 

without any such authorisation. In many cases, 
no authorisation is legally required for the 
operations of the platforms as their business 
models do not include activities that fall under 
the purview of the Financial Supervision 
Authority. Crowdfunding is somewhat restricted 
by private and public laws such as the Law of 
Obligations Act, the Securities Market Act, the 
Credit Institutions Act, the Creditors and Credit 
Intermediaries Act, the Payment Institutions and 
E-money Institutions Act and the Investment 
Funds Act. However, many crowdfunding 
platforms only operate as brokers of information 
and their business models have numerous 
nuances that limit how far these regulations 
apply to them. (Financial Supervision Authority 
2018d) 
 
Aside from crowdfunding, there has also been 
some discussion about the potential need to 
regulate initial coin offerings (ICO). 
Cryptocurrency offerings that provide new 
opportunities for raising capital have seen fast 
growth over the last few years, raising the 
question of whether investors are sufficiently 
protected in ICOs. There is no specific law in 
Estonia that regulates ICOs, but the Financial 
Supervisory Authority has provided some 
guidance about the regulatory side of ICOs. They 
state that, depending on the structure of the 
token offering, the tokens might be considered 
as securities subject to the Securities Market Act, 
while they might also fall under the scope of the 
Law of Obligations Act, the Credit Institutions 
Act, or the Investment Funds Act, or may 
alternatively be considered as donations. 
 
As mentioned above, some activities related to 
cryptocurrencies are subject to the Money 
Laundering and Terrorist Financing Prevention 
Act (Financial Supervision Authority 2018c). 
However, analysis by Saluste (2018) shows that 
most of these regulations do not commonly 
apply to token offerings, as companies using ICOs 
avoid assigning attributes to tokens that may 
lead them to be classified as securities. ICOs are 
commonly only subject to the Law of Obligations 
Act, which does not provide investors with the 
same level of protection as the regulations that 
govern traditional financial markets (Saluste 
2018). To address this issue, the Ministry of 
Finance is currently drawing up a proposal to 
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regulate ICOs with attributes that are similar to 
those of securities. The aim is to specify what 
information must be disclosed in the 
documentation for the ICO, while also setting out 
general terms for transacting with such assets 
and preserving information about trades, and 
introducing requirements for trading venues and 
secondary markets. The ministry plans to publish 
a consultation paper on the matter in autumn 
2019 and intends to include questions that focus 
on a wider range of crypto assets. 
 
In order to aid FinTechs with compliance matters, 
the Financial Supervision Authority has already 
introduced an innovation hub. The aim of the 
project is to support communication between 
the supervision authority and FinTech companies 
so that the Financial Supervision Authority can 
help companies with obstacles caused by the 
complexity of regulations. (Financial Supervision 
Authority 2019e) However, this hub is not widely 
known and there is not much public information 
about it or guidelines for it. Further development 
of the hub is in progress. 
 
Moving beyond specific regulations for the more 
rapidly developing fields of FinTech and the 
application of regulations already in place to new 
financial innovations, there have been calls for 
novel frameworks such as regulatory sandboxes 
to be introduced. Such sandboxes could allow 
FinTech startups to develop and test their 
business models in a real market with real 
customers without needing to bear the weight 
and cost of fully complying with existing laws, 
while still allowing regulators to monitor the 
behaviour of businesses and protect consumers. 
Countries usually set specific requirements to 
determine which companies are eligible to join 
the regulatory sandbox, while also drawing up 
certain terms for how the companies are allowed 
to operate and the objectives that the 
programme must fulfil. (Veerpalu and Demchuk 
2017) In Estonia, the Ministry of Finance and the 
Financial Supervision Authority together with 
the EBRD and PwC Legal have launched a project 
to discuss the possible introduction of a 
regulatory sandbox (EBRD 2019). The Ministry of 
Finance hopes to present the outcome of the 
project in autumn 2019. 

3.2. The Economic Environment 

An important factor in a country’s attractiveness 
for innovative ventures is how favourable its 
business environment is. The annual Doing 
Business Report by The World Bank is often used 
to assess this. The report consolidates multiple 
business factors such as how easy it is to start a 
business, get credit or pay taxes into a ranking of 
190 countries. In the report for 2019, Estonia was 
ranked 16th among the 190 countries covered. 
(The World Bank 2019) 
 
According to the Global Financial Centres Index, 
Tallinn, the capital of Estonia, is 94th of the 102 
cities covered. Helsinki is 74th in the list and Riga 
78th, but Vilnius is not included in the ranking 
because it did not supply enough of the 
assessments required. This index is compiled 
from quantitative measures provided by the 
World Bank, The Economist Intelligence Unit, the 
OECD, and the United Nations. (Yeandle and 
Wardle 2019) 
 
Estonia was placed 23rd among 137 countries for 
the health of the entrepreneurship ecosystem in 
the Global Entrepreneurship Index. The Global 
Entrepreneurship Index measures the quality of 
entrepreneurship and also the extent and depth 
of the supporting entrepreneurial ecosystem 
using 14 components. Estonia scored highest in 
opportunity perception and lowest in risk capital. 
The score was also high in start-up skills. (Acs et 
al. 2017) 
 
In the Global Startup Ecosystem Report 2019, 
Estonia is highlighted as one of the European 
FinTech ecosystems to watch together with 
Berlin, Frankfurt, London, and some other 
European cities. Another area where Estonia is 
emphasised as a country to watch is 
cybersecurity. Estonia is considered to be in the 
activation phase for its start-up ecosystem, 
which means there is limited start-up experience 
and low start-up output. However, at the same 
time, affordable talent has been highlighted as 
one of the reasons to invest in Estonia. (Startup 
Genome 2019) 
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3.2.1. The Capital Market 

The Estonian capital market is quite inactive and 
illiquid because demand and supply are limited. 
The securities market infrastructure in Estonia is 
provided by Nasdaq Tallinn and the Nasdaq CSD 
SE. Nasdaq Tallinn is owned by Nasdaq Nordic Ltd 
and it remains the only regulated securities 
market. Nasdaq Tallinn manages four market 
listings of financial instruments. Those are the 
main and secondary lists for equities, the bond 
list, and the fund list. Nasdaq CSD SE is the 
regional central securities depository in the 
Baltics providing securities settlement services. 
(EBRD et al. 2018) 
 
There are currently 17 companies listed (Nasdaq 
Baltic 2019) on the Nasdaq Tallinn, and the 
market capitalisation of Nasdaq Tallinn was 
about 2.6 billion euros as at June 2019. This is 
only 13% of Estonian GDP, which is one of the 
lowest proportions in the EU. In addition to the 
company listings, Nasdaq Tallinn also operates a 
small bond market. However, the number of 
listed bonds is limited, and trading activity is very 
low. One reason for this is that there are no 
Estonian government bonds. (EBRD et al. 2018) 
 
In addition to the regulated market, the Estonian 
capital market includes several advanced 
alternative financing platforms like 
crowdfunding, P2P (peer-to-peer) lending, and 
similar. Such platforms have gained a lot of 
momentum since the 2008-2009 recession and 
have become an important part of the Estonian 
financial ecosystem. Estonia is in second place in 
Europe after the UK for the total value per capita 
of alternative platforms. However, the main 
source of funding for companies is still the 
traditional bank loan. According to the SAFE 
survey, 50% of SMEs in Europe, and also 50% in 
Estonia, turn to bank loans when looking for 
external financing (European Central Bank 2019). 
Bank loans are also considered one of the 
cheapest sources of funding. An Estonian-
specific challenge with bank loans is that the 
Estonian banking market is the most 
concentrated in the EU, and so has the lowest 
level of competition, with just two banks 
controlling 80% of the lending market. Another 
important factor for Estonian capital markets is 
pension fund investments (EBRD et al. 2018). The 

capacity of pension funds has constantly 
increased, and it reached 4.1 billion euros in total 
in 2018 (Rahandusministeerium 2019). Changes 
to the Investment Funds Act are expected to 
increase the activity of pension funds in the 
Estonian capital market even more. Private 
equity (PE) and venture capital (VC) funds have 
also shown growth in recent years, mainly due to 
initiatives such as the BIF and EstFund. (EBRD et 
al. 2018) In 2018 venture capital investment 
reached 41 million euros in 47 companies 
(EstVCA 2019). In addition to this, Estonian 
business angels are also active. (EBRD et al. 2018) 
EstBan (Estonian Business Angels Network) is an 
umbrella organisation for business angels 
seeking investment opportunities in Estonia, and 
also in neighbouring regions, and wanting to 
grow local seed-stage investments (EstBan 
2019). Another important financing unit for start-
up companies is Prototron, which was created to 
help to turn innovative ideas into tangible 
prototypes (Prototron 2019). In addition to using 
local capital sources, many Estonian start-ups 
have been able to raise funding from global PE 
and VC funds, resulting in several unicorns, or 
companies with a market value above one billion 
USD, being born in Estonia. 

3.2.2. Incubators and Accelerators 

There are not many FinTech-specific accelerator 
programmes operating in Estonia. The main 
accelerators include Startup Wise Guys and 
Lighthouse Development Program. 
 
Startup Wise Guys is working with Swedbank to 
offer its accelerator programme. The Wise Guys 
FinTech accelerator is a 3+3 month programme 
in which three months of intensive mentoring is 
followed by a three-month aftercare 
programme. The programme has mentors 
specialised in financial services and the 
programme curriculum focuses on idea shaping 
and validation, business development, sales, and 
fundraising. The Estonian companies that have 
benefitted from the programme include 
EstateGuru, Curencii, and Investly. (Startup Wise 
Guys 2019) 
 
Another programme available for Estonian 
FinTechs is Lighthouse Development Program, 
created by Mastercard and NFT Ventures. It is 
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promoted in Estonia by SEB Bank. Lighthouse 
provides a way to connect with the Nordic and 
Baltic FinTech communities. The idea of the 
programme is to help FinTechs tackle key issues 
that they are facing. To do this, the Lighthouse 
puts experts together with the companies 
through a series of one-day workshops. Each 
company is assigned a direct point of contact to 
help them gain access to the resources that they 
need and help with introductions to industry 
players. The FinTechs that make the most 
progress are then invited to continue with more 
workshops and the FinTech that achieves the 
greatest improvement overall is declared the 
programme winner. (Lighthouse Development 
Program 2019) 
 
In addition to these accelerators, there is 
FinanceEstonia, a representative organisation for 
the financial sector that aims to support the 
Estonian economy by enhancing financial sector 
development and innovation (FinanceEstonia 
2019a). 
 
As mentioned above, the Financial Supervision 
Authority has introduced an innovation hub, but 
the hub is not currently widely known and no 
public guidelines for it have been published by 
the Financial Supervision Authority. 
 
There are also several start-up incubators and 
accelerators that concentrate on different types 
of start-up company. Those include BuildIt for 
hardware start-ups, Technopol Start-up 
Incubator aimed at tech talents, Game Founders 
for video game start-ups, Vunk for 
telecommunications, Elevators Startups for tech-
based start-ups, ESA Business Incubation Centre 
Estonia for space technologies, and others. The 
wide variety of different accelerator and 
incubator programmes in Estonia certainly 
supports the development of innovation in 
Estonia. 
 
In general, the business climate in Estonia can be 
considered quite favourable for establishing new 
ventures, despite the marginal role the capital 
market plays in the economy. 

3.3. Social Environment 

The analysis of social environment covers the 
availability of talent and skills, the customer 
base, and associations for those in the sector. 

3.3.1. Talent and Skill 

The availability of a skilled and educated 
workforce is essential for the competitiveness 
and development of FinTechs. The performance 
of countries is assessed in the IMD World Talent 
Ranking using three factors. The “Investment and 
Development” factor measures the resources 
engaged in increasing the home-grown 
workforce, “Appeal” measures the attractiveness 
to local and foreign talent, and “Readiness” 
measures the quality and skills of human 
resources. In the IMD World Talent Ranking 2018 
of 63 countries, Estonia came 16th in Investment 
and Development, 33rd in Appeal, and 31st in 
Readiness. There has been progress from 
previous years because of improvements in 
worker motivation, attractiveness for highly 
skilled foreign labour, availability of finance skills, 
skilled workers at managerial level, language 
skills, and an effective education system. Overall 
Estonia was in 28th place, and the top three were 
Switzerland, Denmark and Norway. Latvia and 
Lithuania were behind Estonia in 35th and 36th. 
(IMD World Competitiveness Center 2018) 
 
An important initiative in Estonia for highly 
skilled foreign labour is the start-up visa. A start-
up visa allows foreign entrepreneurs to settle in 
Estonia for up to 18 months to establish their 
company. Anyone who wishes to benefit from 
this visa must be engaged in the start-up 
business. (Startup Estonia 2019) The FinTechs 
also highlighted the importance of the start-up 
visa during their interviews. Many FinTechs have 
made use of the start-up visa and consider it 
important for attracting foreign labour. In the 
first two years of the start-up visa programme, 
931 people relocated to Estonia (Startup Estonia 
2019). Alongside the start-up visa, the e-
residency programme offers a convenient way 
for foreign entrepreneurs to establish and run a 
company by taking advantage of Estonian digital 
solutions. However, obstacles to e-residents 
opening a bank account in Estonia have been 
raised. FinTechs wanting to employ foreign 



   

 

12 
 

workers can also benefit from easier access to 
employees. This is because the Estonian 
immigration system does not apply immigration 
quotas to employees being hired for positions in 
ICT. 
 
It is estimated that Estonian FinTechs employ 
1100 people and this is 29% of the jobs created 
by all start-ups in Estonia (Startup Genome 
2019). Access to skilled labour has benefitted 
from the increasing consolidation of the Estonian 
banking sector in recent years following the 
merger of Nordea and DNB, the disinvestment of 
the Danske private portfolio, and the withdrawal 
of the licence from Verso Bank, as FinTechs are 
now able to engage people with experience of 
the financial sector. In the short term, this is 
expected to alleviate somewhat the obstacles 
faced by FinTechs in finding certain sorts of 
experienced and skilled labour. However, skilled 
IT-talent is extremely scarce in Estonia, as many 
companies are competing in the same talent 
pool, and it is estimated that Estonia lacks about 
7000 ICT specialists. To improve this situation, 
Enterprise Estonia has launched a programme 
Work in Estonia to attract foreign talent. (EAS 
2019) 
 
Estonian universities have also set up initiatives 
to make students more interested in 
entrepreneurship and to help them in setting up 
their own start-ups. For example, the Starter 
programme helps students to build a working 
business model from an idea and from there 
progress to a start-up company (Starter 2019). 
TalTech Mektory supports student start-up 
companies during the pre-incubation period 
with workshops and competitions (TalTech 
Mektory 2019). The IdeaLab of the University of 
Tartu provides entrepreneurship education and 
pre-incubation support for students (Idea Lab 
2019). 
 
Multiple start-up and FinTech events support the 
development of the ecosystem and raise public 
awareness. One of the biggest events 
concentrating on FinTechs is the annual 
FinanceEstonia Forum organised by 
FinanceEstonia. Estonian FinTechs have also 
attended Money 20/20 Europe, one of the 
biggest financial technology events, with the 
support of FinanceEstonia and Enterprise Estonia 

(FinanceEstonia 2019b). Besides FinTech-specific 
events, there are also start-up events like the 
international start-up and tech conference 
Latitude59, and events organised by Garage48, 
in which FinTechs take part. 
 

3.3.2. Customer Base 

There need to be potential customers if a 
business is to be scaled. The main restriction for 
the customer base for FinTech companies in 
Estonia comes from the small size of Estonia for 
both the B2B (Business-to-Business) and the B2C 
(Business-to-Customer) segments. For B2B 
services, which are mainly provided to 
incumbents, there are nine banks in Estonia 
(Financial Supervision Authority 2019d), 
meaning the base for B2B services in Estonia is 
limited. For B2C services, it is the population of 
Estonia that sets the limits, and so FinTechs need 
to consider expanding to foreign markets almost 
immediately. If they do not, the market available 
to them would be too small. This is also 
confirmed by the FinTech survey presented in the 
next section, in which the majority of FinTechs 
report that they are oriented towards foreign 
markets. 

3.3.3. Sector-related Associations 

FinanceEstonia is a financial sector 
representative organisation that aims to support 
the Estonian economy by increasing the business 
opportunities of its member companies by 
enhancing financial sector development and 
innovation and the export of financial services. 
FinanceEstonia was founded in 2011 and 
represents close to 100 members. 
FinanceEstonia operates through the following 
working groups: Capital Markets, Credit 
Providers, Crowdfunding, FinTech, and 
International Private Banking. (FinanceEstonia 
2019a) As the most active participation is in the 
areas of FinTech and Credit Providers, 
FinanceEstonia can be viewed as an important 
hub for active local FinTech companies and start-
ups. 
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3.4. Technological Environment 

In terms of technology, Estonia is one of the 
highest-ranking countries for internet access, 
with 90.5% of the population online, and for 
high-speed fibre in fixed broadband internet 
connections, as 37% of total fixed broadband 
connections are fibre (OECD 2019a). Estonians 
are considered tech-savvy, and this belief is 
supported by the OECD study “Measuring the 
Digital Transformation”. This study put Estonia in 
first place for the average time spent on the 
internet daily at more than four hours. Estonia is 
also in the top three for mobile penetration in 
terms of mobile broadband subscriptions and 
average monthly mobile data usage. (OECD 
2019b) Although the B2C segment in Estonia is 
not very big because the population of Estonia is 
small, it can be expected that innovative services 
are used willingly. IT plays an important role in 
the lives of Estonians because of their trust in IT 
solutions. 
 
Its two-decade commitment to IT makes Estonia 
one of the most advanced digital societies in the 
world. Estonia is known for its e-Governance and 
e-Tax. Estonian e-solutions for businesses and 
individuals are very convenient to use. 
Submitting a personal income tax return takes 
only five minutes and 95% of personal income 
tax returns in Estonia are filed electronically. 
Estonian citizens can access the e-services 
offered by their government using an ID-card 
that is more than just a legal photo ID. The ID 
card provides digital access to all the e-services 
offered by the government. In addition it allows 
a digital signature to be used that is widely 
accepted in Estonia. Another important part of 
Estonian e-services is electronic voting, and 
Estonia was the first nation to offer internet 
voting in a nationwide election in 2005. (E-
Estonia 2019a) 
 
The Estonian start-up community dares to create 
innovative solutions, as Estonians are eager to 
use them to make their everyday life easier. The 
essential e-solutions in Estonia were built by 
local Estonian companies (E-Estonia 2019b) and 
the success stories from the IT and start-up 
sector include companies known around the 
world like Skype, Transferwise, Fortumo, 

Guardtime, Testlio, Pipedrive, Bolt, Veriff, 
Monese, and Nortal.
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4. FINTECH COMPANIES IN ESTONIA 

4.1. Overview of Estonian FinTech 
companies 

The discussion in this section is based on the list 
of FinTechs compiled by the authors of this 
report using data retrieved from the Crunchbase, 
Funderbeam, Key Capital, and FinanceEstonia 
databases as at December 2018. Four sources of 
data were used because there is no single 
comprehensive and reliable dataset on FinTechs 
in Estonia. As the definition of FinTechs in these 
datasets differed slightly, a uniform definition 
(given in Section 1) was applied. In addition, the 
list of FinTechs was cross-checked against the 
Estonian Business Registry to ensure that only 
FinTechs incorporated in Estonia were 
considered. 
 
Our final list of Estonian FinTechs as at the end of 
2018 contains 84 companies.1 The full list is 
presented in Appendix 1. 
 

 

Figure 4.1: Distribution of the number of 
Estonian FinTechs by type of activity 
 
As can be seen from Figure 4.1, 27 FinTechs, or 
32%, are engaged in distributed ledger 
technology followed by deposit and lending with 
24 FinTechs or 28%, and banking infrastructure 
with 14, or 17%. There are only three companies 
categorised as analytics and insurance FinTechs 
in Estonia and no FinTechs are engaged in 
investment management. 

                                                 
1 Due to data collection difficulties, we acknowledge 

that some FinTechs registered in Estonia as at the end 

of 2018 may be missing from this list. 

 
Some of the FinTechs are involved in activities 
that could be categorised in multiple ways, so the 
classification uses an arbitrary decision where 
preference was given to one activity above all 
others and the definitions given in Section 1 were 
employed. It is possible to debate this 
classification as five FinTechs that were classified 
under other types of activities mentioned 
investment management in the survey as one of 
their activities for example. In most cases, these 
FinTechs were offering services that could be 
linked to investment activity but were not based 
on algorithmic trading, robo advisory, or social 
trading. This illustrates the arbitrary nature of 
such classifications. It also highlights that in 
order to map Estonian FinTechs across different 
types of FinTech activity with greater accuracy, 
more specific input from the FinTechs on their 
actual activities is needed. 
 
As can be seen from Figure 4.2, 36 FinTechs, or 
43%, were established less than two years ago. 
Their age means there are financial data on only 
six of these companies. A further 26 FinTechs, or 
31%, are from three to five years old, and the 
remaining 22, or 26%, are more than six years 
old. This indicates that the majority of FinTechs 
are relatively young and mainly in the startup 
phase of development. 
 

 
Figure 4.2. Distribution of the number of 
FinTechs by year of establishment 
 
The average age of FinTechs by their activity type 
(see Figure 4.3) shows the oldest companies are 
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in the insurance group, in which there are just 
three FinTechs with an average age of ten years. 
The youngest companies are involved in 
distributed ledger technology, where the average 
age is 1.9 years. Others are on average aged 
between 3.9 and 5.9 years. 
 

 
Figure 4.3. The average age of companies by 
FinTech type 
 
The low number of companies in some 
categories means that fundamental conclusions 
cannot be drawn. However, it does seem that 
FinTechs involved in providing more traditional 
financial services like payments, deposit and 
lending, and insurance tend to be a bit older. The 
young age of the companies involved in 
distributed ledger technology can be explained 
by the novelty of the distributed ledger 
technology. 
 
The peak year for the establishment of FinTechs 
was 2017 with 20 new FinTechs, followed by 
2018 with 12 FinTechs. In both years the 
emergence of new distributed ledger FinTechs 
dominated (see Figure 4.4). 
 

 
 
Figure 4.4. Number of FinTechs established in 
2017–2018 by type 
 

The data on employee counts were incomplete 
and available for only 36% of FinTechs. From the 
existing numbers it was possible to observe that 
the greatest proportion of employees in FinTechs 
was employed in deposit and lending, followed 
by banking infrastructure, and payments. Only 
7% of employees were employed in other types 
of FinTech. 
 
The financial indicators of the FinTechs also 
deserve attention. Financial indicators are mostly 
available for the companies that are more than 
three years old, and for six of the companies that 
are up to two years old, which together make up 
about 64% of the total list of 53 Estonian FinTech 
companies. The current assessment is based on 
the latest data available for the FinTechs, mostly 
from 2017, and from 2016 in some cases. For 
four companies only consolidated financials 
were available. 
 
The volume of total assets of all FinTechs as at 
the end of 2017 was around 427 million euros, 
which corresponds to 1.7% of the total assets 
held by Estonian banks at the end of 2017. The 
majority of the total value of assets, some 74%, 
comes from FinTechs concentrating on deposit 
and lending, followed by the assets of payment 
Fin Techs and banking infrastructure FinTechs. 
These two groups each account for 11% of the 
value of total assets. 
 

 
 
Figure 4.5. Distribution of the number of 
FinTechs by total assets 
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As can be seen from Figure 4.5, the smallest size 
differences are found between FinTechs involved 
in analytics and the biggest are found between 
FinTechs in deposit and lending. However, for all 
types of FinTechs, at least 50% of companies 
have less than 1 million euros of assets. This 
shows that FinTechs tend to be rather small. 
Companies with more than 10 million euros in 
assets are only found among FinTechs in deposit 
and lending, payments, and banking 
infrastructure. 
 
The sales revenue generated by Estonian 
FinTechs as at the end of 2017 was around 235 
million euros. 
 

 
Figure 4.6. Distribution of total sales of Estonian 
FinTechs by FinTech type 
 
As can be seen from Figure 4.6, 49% of the total 
sales come from deposit and lending FinTechs, 
like with total assets, followed by FinTechs in 
payment and in banking infrastructure. However, 
the dominance from deposit and lending in sales 
is less than in total assets. 
 
As the majority of Estonian FinTechs are 
relatively young and fast-growing, they have not 
yet become profitable. According to the available 
data, exactly half of the 50 companies that had 
submitted profit and loss statements reported a 
positive result, while half had negative results. It 
should also be remembered that whether a 
profit or loss is reported depends on the owners’ 
choices of accounting approaches, for instance 
how development costs are capitalised. The total 
net income generated by all Estonian FinTechs in 
2017 was 8.3 million euros. The distribution of 
total net income between types of FinTech is 

presented in Figure 4.7. Like with total assets and 
sales, the leading position goes to deposit and 
lending. Rather surprisingly, distributed ledger 
FinTechs have generated a profit in aggregate 
terms. The same cannot be said about other 
types of FinTech, which tend to report losses. The 
differences in the average net income of the 
FinTechs are less pronounced. Even so, it should 
be noted that a few poorly-performing FinTechs 
can distort the total and to some extent also the 
average. 
 

 
 
Figure 4.7. Distribution of total net income of 
Estonian FinTechs by type of FinTech 
 
For example banking infrastructure has a total 
net income of -10.5 million euros, of which one 
company accounts for a loss of 14 million euros. 
Payments and Analytics have similar tendencies. 
 
Overall, the latest available statistics show that 
the deposit and lending FinTechs are currently 
the most dominant amongst the Estonian 
FinTechs for their economic impact. 

4.2. Results of the Survey 

4.2.1. General Characteristics of the 
Respondents 

In total 32 FinTechs responded to the survey in 
February-March 2019. This accounts for 38% of 
the total population of Estonian FinTechs. Most 
of the responses were given by either the CEO or 
COO of the company. The greatest number of 
responses were received from payment 

Deposit 

and 

lending
49%

Payment

22%

Banking 

infrastucture

20%

Distributed 

ledger 

technology
5%

Insurance

3%
Analytics

1%

17.3

7.9

0.6

-2.4
-4.5

-10.5

0.9 1.1
0.3

-0.8 -0.4 -1.1

-11.0

-6.0

-1.0

4.0

9.0

14.0

19.0

D
e
p
o
s
it

 a
n

d
 l
e
n

d
in

g

D
is

tr
ib

u
te

d
 l
e
d
g

e
r

te
c
h
n

o
lo

g
y

I
n

s
u
r
a
n

c
e

A
n

a
ly

ti
c
s

P
a
y
m

e
n

t

B
a
n

k
in

g
 i

n
fr

a
s
tu

c
tu

r
e

M
il

li
o
n

 e
u

r
o
s

Total Average per FinTech



   

 

17 
 

companies, followed by distributed ledger 
technology and deposit and lending FinTechs 
(see Figure 4.8).  
 

 

Figure 4.8. Comparison of the survey sample and 
the total population 
 
The lowest response rate was of 26% from the 
group of companies classified as distributed 
ledger technology. One possible reason for the 
low response rate in that group could be that 
some of these companies have been established 
by foreigners who only have a legal headquarters 
in Estonia with most of the actual business 
occurring elsewhere. Given the recent upsurge in 
distributed ledger technology, their businesses 
may also be more in early phases of 
development, where owners and managers are 
less inclined to disclose information about their 
activities. Moreover, this line of business has had 
more negative publicity in recent years. A 100% 
response rate was achieved in the group of 
analytics FinTechs, for which the population is 
three companies. 
 
Of the respondents, 81% were from businesses 
already running, and only six FinTechs defined 
themselves as in the construction phase. Those 
under construction covered very different types 
of FinTech. 
 
Although all the respondents had at least some 
legal body in Estonia, six of them, or 18%, 
mentioned that they are also registered in some 
other country. Other countries mentioned in that 
context included the UK, the USA, Switzerland, 
Latvia, Poland, Sweden, Finland, and Singapore. 
This illustrates that Estonian FinTechs tend to be 

quite international in their activities, which is 
further supported by eight of the respondents, 
or 25%, having set up their FinTech in Estonia 
using the benefits of the e-residency 
programme. 
 
The average number of employees working in 
the FinTechs that responded was 26, with a range 
from 2 to 136. However, over half of the 
respondents had fewer than 20 employees. It 
should also be noted that while the total 
employee count of respondents was 749, 29% of 
them were employed outside of Estonia. This 
shows again the international nature of the 
activities of the companies. 
 
The respondents were asked to evaluate their 
FinTech using the five dimensions that were 
outlined by Chuen and Teo (2015) as factors of 
success and were used by FinTechs that had 
proven successful (M-Pesa and Alibaba). The 
factors are profit margin, level of fixed costs, 
scalability, innovativeness, and ease of 
compliance with regulations. According to Chuen 
and Teo (2015), the FinTech companies most 
likely to succeed have a low profit margin, are 
asset light, scalable and innovative, and find 
compliance easy. The scale used in the survey 
ranged from one to seven, with seven on the 
outside edge in Figure 4.9. 
 

 
 
Figure 4.9. Mean evaluation of key success 
factors by FinTechs 
 
As can be seen from the figure, most Estonian 
FinTechs consider their business model highly 
innovative compared to those of their 
competitors, and scalable with low fixed costs. 
The average evaluation notes a rather high profit 
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margin, which tends to support the view that 
FinTechs might focus on the types of financial 
service that produce higher profit margins. The 
compliance regime is also more towards the 
higher end of the range of values, which is not 
too surprising. 

4.2.2. Sales and Customers 

The total sales of all respondents in 2018 were 
865 million euros. This is three times greater 
than estimated from the actual financials for 
2017 for all Estonian FinTechs. The significant 
difference may be partly due to the rapid growth 
of sales of FinTechs, and also to missing data on 
more recently established FinTechs. Future 
investigations using more recent data should 
shed some more light on the actual value of the 
sales of Estonian FinTechs. 
 
The respondents themselves indicated that 66% 
of their total sales in 2018 originated from 
exports. Only one of the respondents indicated 
that they focus only on the Estonian market, 
while 75% of the respondents indicated that they 
focus on international markets, and the 
remaining 19% concentrate on both the Estonian 
and international markets. When FinTechs were 
asked to list the countries where they already do 
business, then most European countries were 
mentioned, with Latvia, the UK, Finland and 
Lithuania being reported by more than five 
different FinTechs. Several more distant 
countries were also reported, including Ghana, 
Peru, Chile, Colombia, Argentina, Mexico, India, 
Japan, and Indonesia. 
 
The activity profile of the respondents shows 
56% were involved in business-to-business 
activities and 28% in business-to-customer 
activities. The remaining 16% were involved in 
both activities. A majority of the respondents, 
some 65%, indicated that customer interaction 
occurs both in person and also over digital 
channels like platforms, websites or apps. Only 
one respondent indicated that customer 
interaction occurs only in person, while the other 
28% indicated that they use only digital channels. 
 
When respondents were asked to indicate 
whether they spend most of their time on 
programming and engineering, marketing and 

finding clients, or running the business day-to-
day, 68% answered programming. Marketing and 
running the business were both mentioned by 
43% of the respondents. This shows that the 
activities of FinTechs at their current stage of 
development require quite significant resources 
to be devoted to developing the technology 
needed to support their services or products. 
However, as seen from the responses about 
customer contact, personal interaction cannot 
be entirely avoided. 
 
Most respondents listed several items as sources 
of revenue. The majority, 65%, mentioned 
commission income from services or products 
delivered among other sources. Software as a 
service (SaaS) and licence fees were also 
mentioned by more than 30% of the 
respondents. This illustrates that FinTechs tend 
to be less oriented towards interest income than 
traditional financial intermediaries are, and they 
focus on ways of earning capital-light recurring 
revenue. 

4.2.3. The sentiment of Estonian FinTechs 

The general sentiment analysis focuses on seven 
challenges faced by the Estonian FinTechs. Figure 
4.10 below shows the results from the survey. 
 

 

Figure 4.10. Mean evaluation of sentiment 
analysis by FinTechs 
 
As can be seen from the figure, the most pressing 
issue for Estonian FinTechs is regulation, with an 
average score of 6.03. It is one of the strongest 
concerns across all the FinTech types. It is 
followed by the availability of skilled staff or 
experienced managers, which scores 5.81, 

Competition

4.23

Finding 

customers

5.77

Access to 

finance

4.58

Costs of 

production 

or labour
4.68

Availability of skilled staff 

or experienced managers

5.81

Regulation

6.03

Expansion to 

international 

markets
5.71

0

2

4

6

8

10



   

 

19 
 

finding customers at 5.77, expansion to 
international markets at 5.71, costs of 
production or labour at 4.86, access to finance at 
4.58, and competition at 4.23. From the average 
scores by FinTech type, it appears that finding 
customers is the most crucial issue for analytics, 
banking infrastructure and insurance companies. 
For deposit and lending companies the most 
challenging issue is finding skilled staff, and for 
the payment sector it is the difficulty in 
expanding to international markets. Distributed 
ledger technology companies find regulation to 
be the most challenging issue. The regulations 
and supervision for block chain enabled services 
are divided between the Estonian Financial 
Intelligence Unit and the Financial Supervision 
Authority, and so it can be challenging for those 
companies to follow all the regulatory 
requirements. 
 
From the survey, it appears that more than one 
third of the Estonian FinTechs, or 13 of the 32 
respondents, feel that the regulatory 
requirements do not restrict their activities at all, 
but at the same time regulations were ranked as 
the most pressing issue in the sentiment 
analysis. Some of the respondents highlighted 
that the regulations are necessary for fraud 
prevention and it is important to cooperate and 
grow with regulators. Although the regulations 
might not directly restrict FinTech activities, 
keeping up with the regulatory and licensing 
requirements is time-consuming as the 
applicable legislation is spread across different 
laws. At the same time, some of the FinTechs feel 
that the Estonian Financial Supervision Authority 
applies the regulations in the strictest way 
possible and is ultraconservative and not 
cooperative. 
 
Several survey respondents also mentioned the 
need for a regulatory sandbox. They said during 
the interviews that regulatory sandboxes would 
be good for FinTechs, and equally for regulators 
as well. The regulatory sandbox would allow 
regulators to understand what the company in 
the sandbox is actually doing, as they might not 
always recognise modern business models. One 
FinTech indicated that Estonia could be a 
sandbox itself as the market is small enough that 
the risks from failure are not so big. The FinTechs 
suggested that there could be a forum, with a 

regular roundtable for communication between 
the government, including the Consumer 
Protection and Technical Regulatory Authority, 
the banks, and FinTechs to share ideas for 
developing good practices. Estonia has a unique 
opportunity to be highly innovative because of 
its small size. The risk of something going wrong 
is lower and if it happens, the consequences are 
not so severe. The common view of regulators is 
that the FinTechs might not fully understand that 
a sandbox is not something that allows 
companies to engage in business without any 
licences or supervision. In reality, operating in 
the sandbox usually means more reporting and 
compliance obligations, and tighter 
communication with the authorities. It emerged 
from the discussions around the regulations that 
the Estonian regulatory framework does not 
restrict the activities of FinTechs on a larger 
scale, but the absence of guidelines and public 
information means the regulatory framework 
does not support the development of FinTech 
either. 

4.2.4. Outlook 

The respondents were asked about their outlook 
for sales, their labour needs, and the future 
outlook for FinTech in general. 
 
All the FinTechs who responded to the survey 
indicated that they expected to see an increase 
in their sales in 2019. The total sales in 2019 of 
the FinTechs that responded was estimated to 
be 2.6 billion euros, which would indicate a 
threefold increase in their sales from 2018. 
Export sales in 2019 were, similarly, expected to 
be triple what they were in 2018. The FinTechs 
did indicate that they had plans to expand their 
activities. While 59% of the companies indicated 
plans to expand within Europe, the US, China and 
Australia, there was also mention of various 
Asian, African, and South-American countries. 
This shows that the aspirations of Estonian 
FinTechs are ambitious and are not confined to 
the local market. Many of the respondents also 
stressed that the size of the global market in 
their field reaches billions of euros and so there 
is a lot of potential for growth. 
 

In terms of headcount, it appeared that 56% of 

the respondents foresaw moderate growth in 
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their workforce in 2019, while large growth was 

expected by 25% of the respondents. Only 19% 

of the respondents indicated they had no need 

to increase their current workforce. 

FinTechs were asked to mark their preferences 

for the possible future of banking, and whether 

they preferred the better, new, distributed, 

relegated, or disintermediated bank (Basel 

Committee on Banking Supervision 2018). The 

results are presented in Figure 4.11. 

 

 

Figure 4.11. The future of banking through the 

eyes of FinTechs 

Only one respondent mentioned the new bank 
option, with the traditional bank being replaced 
by FinTechs, and two respondents favoured the 
disintermediated bank option of traditional 
financial intermediaries becoming irrelevant. A 
further 53% of the respondents, or 17 of them, 
supported the scenario of the distributed bank 
and 20%, or six of them, chose the relegated 
bank option. These two scenarios see a 
complementary role for FinTechs in financial 
intermediation. Five respondents preferred the 
better bank option where traditional banks 
adopt new technologies. 

The survey and interviews show that banks and 
FinTechs currently cooperate in many ways by 
providing services to each other. Some FinTechs 
cooperate with banks and provide them with 
developed services and products, while some 
just use the standard services of banks like bank 
accounts, payments and settlements. FinTechs 
also use banks to hold customers’ funds. In some 
areas, the banks and FinTechs are also 

competitors and in this way are driving the 
development of financial services. The indication 
is that the current model of cooperation 
between banks and FinTechs is most likely to 
continue in the future and the banks will not 
disappear. There are already several joint 
FinTech-bank projects in the market and the 
attitude of the banks, and also of most of the 
FinTechs, is supportive of the continuation of 
such a model. 
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5. CONCLUSION

The first Estonian FinTech study aims to give an 
overview of the FinTech landscape, its 
participants, and its development trends. It uses 
document analysis, a survey of FinTech 
companies, and interviews with ecosystem 
participants, to draw some general conclusions. 
 
First, FinTech is a rapidly emerging area of 
business in Estonia with an increasing economic 
impact. In 2017, the total assets of FinTechs were 
around 427 million euros, or 1.7% of the total 
assets held by the banks, and sales revenues 
were around 235 million euros. The number of 
FinTechs established increased dramatically in 
2017 and 2018, and two thirds of the FinTechs in 
Estonia are less than four years old. For 2019, the 
projections of the FinTechs indicate a tripling of 
their revenues and exports from the previous 
year. All major types of FinTech are represented 
in Estonia, and the most developed area of 
FinTech is deposit and lending, as measured by 
both revenues and assets, while businesses 
focusing on the distributed ledger are growing 
fastest. 
 
Second, Estonia’s favourable business climate, its 
strong track record as a digital-flagship country, 
and the high IT-literacy levels of its population 
support the development of FinTechs in Estonia, 
while the scarcity of skilled labour and regulatory 
uncertainties pose some challenges. On the 
regulatory side, it has become clear that applying 
the regulations that already exist to FinTechs is 
not a viable solution in the long term. On the 
other hand, a global lack of knowledge about 
how to regulate FinTechs has hindered the speed 
at which FinTech-specific regulations could be 
adopted. Accordingly, regulatory innovations 
such as regulatory sandboxes are seen as a good 
solution that would make sure that consumers 
are still protected while ensuring that regulations 
do not hold back innovation. 
 
Third, the limited market size means that most of 
the FinTechs registered in Estonia are oriented 
towards international markets and see their 
potential for growth there. 
 

Fourth, the most likely future scenario for 
cooperation and competition with the traditional 
banking sector, according to the FinTech 
companies, is the distributed bank, meaning that 
FinTechs complement the role of the traditional 
financial institutions rather than replacing them. 
 
Given all this, Estonia remains an attractive 
location for FinTechs with global ambitions. 
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6. FACTSHEETS ON ESTONIAN FINTECH COMPANIES 

 
This final section contains factsheets on all the Estonian FinTech companies that participated in the survey. 
For purposes of verification, correction, and completion, draft versions of these factsheets were sent to 
the companies covered. Most of the companies did not return the factsheet, but they are still included in 
the following pages and have been marked accordingly. 
 
Companies 

AS Aasa Global .................................................. 23 
AS Bankish ........................................................ 23 
Baltic International Group OÜ .......................... 24 
AS Big Data Scoring .......................................... 24 
Bondora AS ....................................................... 25 
Black Foundation OÜ ........................................ 25 
Cratech OÜ ....................................................... 26 
Compare Finance OÜ ....................................... 26 
CrowdCoinage OÜ ............................................ 27 
Creditstar Group AS ......................................... 27 
Currencii OÜ ..................................................... 28 
Crowdestate OÜ ............................................... 28 
EstateGuru OÜ ................................................. 29 
DataMe OÜ ....................................................... 29 
EveryPay AS ...................................................... 30 
Fortumo OÜ...................................................... 30 
Investly Technologies OÜ ................................. 31 

IIZI Kindlustusmaakler AS ................................ 31 
Maksekeskus AS .............................................. 32 
LEXIT Technologies OÜ .................................... 32 
Mothership Foundation OÜ ............................ 33 
Payster Group OÜ ........................................... 33 
ReSys OÜ ......................................................... 34 
Pocosys OÜ ...................................................... 34 
Paytailor OÜ .................................................... 35 
SupplierPlus OÜ .............................................. 35 
Tammetõru Kaubandus OÜ ............................ 36 
TransferFast OÜ .............................................. 36 
xChange AS ...................................................... 37 
Wallester AS .................................................... 37 
Mozeiqe OÜ………………………………………………….38 
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1AS Aasa Global 

 
2AS Bankish 

 

UNCONFIRMED 

CONFIRMED 
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3AS Big Data Scoring 

4Baltic International Group OÜ  UNCONFIRMED 

UNCONFIRMED 
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6Black Foundation OÜ 

5Bondora AS 
 

CONFIRMED 

UNCONFIRMED 
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8Compare Finance OÜ 

7Cratech OÜ  
UNCONFIRMED 

CONFIRMED 
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10Creditstar Group AS 

9CrowdCoinage OÜ 
 

UNCONFIRMED 

UNCONFIRMED 
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12Crowdestate OÜ 

11Currencii OÜ 

  
 

UNCONFIRMED 

UNCONFIRMED 
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14DataMe OÜ 

13EstateGuru OÜ 

 

 

Founded in: 2015 Category:

Location: Estonia Maturity:
Under construction 

(testing/developing)

Employees in 2018 2

…of which in Estonia 2

250

Interest Advertising Data

B2C National B2C International Personal Only

Revenue Model

SaaS Commission Trading License Free

Customer Segments Channels

B2B National B2B International Digital Only Digital & Personal

Credit Institutions,Databases Managed by Ministries 

and Tax Office

Programming & Engineering

Marketing / Finding Clients

Operative Business / Serving Clients

DataMe OÜ                    www.datame.eu

Analytics, Banking Infrastructure

Data storage, valorisation and sharing

Board Members Management Team

- Marko Vaik, Mark Luts

Key Partners Key Resources Key Activities

Total Funding raised in all 

funding rounds (EUR '000)

UNCONFIRMED 

UNCONFIRMED 
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15EveryPay AS 

16Fortumo OÜ 

 
 

UNCONFIRMED 

UNCONFIRMED 
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17Investly Technologies OÜ 

18IIZI Kindlustusmaakler AS 

 
 

UNCONFIRMED 

UNCONFIRMED 



   

 

32 
 

19Maksekeskus AS 

20LEXIT Technologies OÜ 

 
 

UNCONFIRMED 

UNCONFIRMED 
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21Mothership Foundation OÜ 

22Payster Group OÜ 

 
 

UNCONFIRMED 

UNCONFIRMED 
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23ReSys OÜ 

24Pocosys OÜ 

 
 

UNCONFIRMED 

UNCONFIRMED 
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25Paytailor OÜ 

26SupplierPlus OÜ 

 
 

UNCONFIRMED 

CONFIRMED 
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27Tammetõru Kaubandus OÜ 

28TransferFast OÜ 

 
 

UNCONFIRMED 

UNCONFIRMED 
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30Wallester AS 

29xChange AS  CONFIRMED 

UNCONFIRMED 
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31Mozeiqe OÜ 
UNCONFIRMED 
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APPENDIX 1. LIST OF KNOWN FINTECHS REGISTERED IN ESTONIA 

Aitrades-Global OÜ Fundwise OÜ 

Aktsiaselts Big Data Scoring GFC Good Finance Company AS 

AS Aasa Global HashCoins OÜ 

AS Bankish Hooandja MTÜ 

AS Finora Capital IIZI Kindlustusmaakler AS 

AS Pocopay Intelligent Technologies OÜ 

Asicvault OÜ Investly Technologies OÜ 

Autoproceeding OÜ Inwise OÜ 

Baltic International Group OÜ IPF Digital Estonia OÜ 

BitOfProperty OÜ IuteCredit Europe AS 

Black Foundation OÜ IUVO GROUP OÜ  

Blockhive OÜ LEXIT Technologies OÜ 

Bondkick AS Maksekeskus AS 

Bondora AS MOBASSURANCE OÜ  

Brokeree Solutions OÜ Monestro P2P OÜ 

ByteBot OÜ Mothership Foundation OÜ 

Citowise Developments OÜ Omaraha OÜ 

CoinMetro OÜ Osaühing Icefire 

Coins Marketplace Technologies OÜ OÜ Baroque Street EU 

Compare Finance OÜ OÜ Bulkestate 

Cratech OÜ OÜ Cuber Technology 

Creditstar Estonia AS OÜ PocoSys 

Crowdana OÜ Paype Solutions OÜ  

CrowdCoinage OÜ Payster Group OÜ 

Crowdestate OÜ Paytailor OÜ 

Crpoltech OÜ Payzoff OÜ  

Crypterium OÜ PlanetZiggurat Osaühing  

Currencii OÜ Polybius Tech OÜ 

Custodia OÜ  ReSys OÜ 

Dagcoin OÜ RSN Finance OÜ 

DataMe OÜ Shareswall Eesti OÜ 

DeCrypto OÜ SupplierPlus OÜ 

DeltaBox OÜ Tammetoru Kaubandus OÜ 

Estateguru OÜ Ternion OÜ 

etherecash Technologies OÜ TransferFast OÜ 

EveryPay AS Unifox Group OÜ 

ExFinance OÜ Veriff OÜ 

Exscudo OÜ Wallester AS 

Fiizy OÜ  WePower Network OÜ 

Fortumo OÜ xChange AS 

Friendly Finance OÜ Yes Finance Estonia OÜ 

Funderbeam Markets OÜ Zantepay OÜ 
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