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Focus groups: description

• Focus group: market research method that consists of bringing together a group of deliberately

selected people who participate in a facilitated discussion to obtain feedback regarding a product,

service, concept, or marketing campaign.

• Focus Groups were implemented in order to substitute the ReviRis workshops planned to be held

in the Critical Raw Materials Week in Brussels 2020-2021 (cancelled given Covid situation).

• Objectives of the Focus Groups:

o Present the concept and features of the tool to the potential end-users.

o Obtain feedback regarding its usefulness, functionality, interface with the user, and preferences regarding its

format (licensed software, consultancy service, etc.)

o Appraise its suitability for different mining and post-mining contexts.



• 3 country-based Focus Groups were organized between February - May 2021: Spain, Greece

and Estonia.

• In total: 27 participants from mining and materials industry, governmental agencies, university

researchers, and consultancy firms.

Focus groups: description



Focus Group in 
Greece organized by 
ECHMES & NTUA



Summary of the results - Estonia

• The ReviRis tool is considered useful on a wider European context, however no that much in Estonia

due to specific legislature.

• In order to be successful, the tool must be applicable to all mines and quarries, with no regard on

the materials mined.

• Public opinion, especially from residents and municipalities, is considered very important and

therefore the ReviRis MCDM is seen as very useful.

• The participants of the focus group shared the need to be provided with practical examples (a

prototype) of the tool utility in order to be convinced of its usefulness.

• The participants would like to see country specific base criteria included in order to consider a 0-

case scenario with no mining impact.

• The algorithm should not exceed, showing only 5-7 rehabilitation options for decision making

optimization.



Summary of the results - Greece

• The ReviRis tool is considered very useful and innovative.

• The ReviRis Project and tool is considered as an ambitious attempt combining different parameters,

social and environmental factors that could help quarrying companies to obtain social acceptance.

• The social component is considered of great significance in relation to revitalization strategy.

• Public consultation and involvement of relative stakeholders is considered significant. Opinions of

local communities and affected parties should be gathered during the development of possible

alternatives to ensure public acceptance of revitalization strategies.

• The participants of the Focus Group and specially the representatives of mining companies

expressed their interest on using the tool, especially in the form of services provided by a

multidisciplinary group of consulting experts.



Summary of the results - Greece

• Mining companies would be willing to utilize such a tool especially if it could help to provide social

acceptance of mining activities.

• The tool could provide an opportunity for the modification of existing legislative framework

regarding mine closure and rehabilitation.

• The modification of existing permitting procedure on mining activities could provide a more flexible

framework that creates conditions for the sustainable revitalization of post mining areas.



Summary of the results – Spain 

• The tool is perceived as something useful, complete and quite innovative. The main innovation

being the integrated methodology to quantify and weight the different factors (social, economic and

environmental).

• Despite the fact that we lacked a participant from the private sector, the users considered that they

could use the whole potential of the tool or at least some more dedicated parts, such as the

environmental, or the economics.

• They perceived that a better use of the tool would be accompanied by a consultancy service. They

believe that they would not “buy” a license of the tool alone, but with a specific target to solve

through a consultancy service from the ReviRis team.

• The social component is perceived as a fundamental aspect of the tool. The lack of proper

quantification of the inputs of the social component poses the tool in risk of failure or simply to be

useless.



Conclusions

• The tool is perceived as a useful contribution to the revitalisation of post-mining regions.

• It is vital to include stakeholders and the social component as a whole in order to increase

the acceptance of the technical solutions.

• The revitalization options should not exceed a realistic number of options otherwise, end-

users may be overwhelmed.

• The ReviRis tool may be easier to apply in countries where legislation is not strict in terms

of solutions to be applied.

• It will be difficult to “sell” the tool as a whole (licensed). Rather, a consulting service is

envisaged



Future challenges and directions

• Quantitative estimates of the stakeholders' contributions.

• Packaging of the solution & service to be provided.

• Find out hot-spots in EU to be applied.



Thank you for your attention!


